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effective measure of organization and discipline ever imposed
on England in pre-Norman times was that imposed by the Greek
Archbishop Theodore, when, nearly a hundred years after the
arrival of Augustine, he fixed the organization of the English
Church in a framework which endures to this day. Theodore
insisted on the bishops' responsibility for the tasks entrusted to
them. This was the beginning of the parish system. Centuries
were to be needed to perfect it, but the principle of attaching
clergy to clearly defined districts and forbidding them to leave
without permission was the first and necessary step on the road
to the establishment of a truly national Church. The only
effective step towards a cultural uniformity was that taken by
Alfred when he inspired and himself assisted in the translation
of Bede's history, the Commentaries of Boethius, and the
Letters of Gregory the Great into English so that these Latin
classics should form the cultural heritage of all educated Anglo-
Saxons. The only effective political unity was that achieved
under Alfred's son and grandson, Edward and Athelstan, but
it was a unity imposed by force of arms and at the price of
recognizing the virtual autonomy of the Danelaw and the
virtual independence of Northumbria. Except in the south of
England under Alfred and his immediate successors there was
never a union of minds and hearts, and the reason is clear
enough. No king of England, not even Athelstan, ever con-
ferred enough in the way of positive benefits on his subjects or
disposed of sufficient force to reconcile the territorial nobility
to the loss of their independence or to create in the minds of
the Church or the common people a really strong conviction
that their security and comfort demanded their acceptance of
the rule of the House of Cerdic over a united England.

Plainly, there was in the Anglo-Saxons a lack of political and
military genius hardly compensated by their ready acceptance
of the Roman Church discipline and their tolerance in the
political sphere of a great variety of institutions and ideas.
They created the bone structure of our national Church and
most of our local government boundaries, but of their central
government and constitutional system we have inherited
nothing because there was nothing to inherit except the sheriff
(the shire reeve), a functionary whose name serves to remind us
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